
Great Canfield Village Hall 

Minutes of Management Committee Meeting  

Held  

18th. June 2014 

 

Present: Susan Ball, Andrew Clack,Tricia Clifton, Christopher Easter, David 

Hummel, Jenny Jewell, Robert Mackley 

1. Apologies:    

Catriona Kellerman, James Kellerman. Philip Seers, 

2. Minutes of meeting of 13th. May as amended, approved. 

3. Financial: 

P.S. was unable to attend but had forwarded A/c’s to end of May, and a 

list of hall bookings  (November- May ) to all members of the committee,  

with a covering email (18th. June). 

These  were  summarised. It was noted inter alia that Mr. Waterman had 

, despite encouragement, not submitted any further invoices or expense 

claims. 

 

The Events Committee were thanked for their tremendous effort at the 

Italian evening.  

R.M.reported that the evening had been a great success and much 

enjoyed by all. The organisers had been very generous with both their 

time and contributions of food etc. 

 Although the final calculations had yet to be done it was anticipated 

that there would be c. £820 profit. A small retention would be made as 

‘seed money’ for the next event the remainder paid to the GCCT. 

In his email of 12th. June to all Committee members PS had (subject to 

confirmation by the other Trustees) undertaken that the GCCT would 

underwrite the kitchen refurbishment up to c. £5K. As funds were found 

from other sources the Trust could underwrite the car park and the floor 

works. 

SB confirmed that the Trust members had already agreed a figure of £2K 



towards the kitchen costs. 

The Trust currently had funds of £8K – expected to rise to nearly £9K 

with the proceeds of the Italian evening.  

However PS had also confirmed that some regular users do not use the 

hall in the summer months so a seasonal fall in income is anticipated. 

RM  asked whether PS could  clarify whether there was any advantage if 

the Events Committee paid normal hire charges for its events held at the 

hall. 

 

4. SB reported on discussions with the P.C.C.  

 

i. Re planned work.  

JJ, PC & SB had met with James Purves and Tony Hughes at the 

hall to explain the plans. It had been agreed that there would be 

no changes to the windows at present. 

JP & TH  were reassured that all work would be done to a 

professional standard & all electrics/plumbing/gas installation etc. 

would be  certified. 

JP & TH had been concerned that the car park surface was 

impermeable & might result in problems of run off or other 

drainage issues. CE confirmed that the material was porous and 

would be laid mindful of drainage. 

JP was asked to request a donation of £2,250 from the PCC to 

cover the cost of the new cooker and blinds.  

 

ii. Lease/Sale 

The PCC is due to meet in July. It will be asked to consider selling 

GCCT the hall alone or significantly extending the current lease.  

If the outcome was positive JP anticipated that the Diocese would 

then respond in principle within a month to enable the committee 

to proceed with grant applications. 

 

Concern was expressed however about the conflicting signals 

received from the PCC on this topic. It was agreed to wait for the 



PCC’s  & UDC’s decisions before any further grant applications 

were made. 

 

5. Kitchen refurbishment. 

JJ confirmed that the kitchen units had been removed & were now in 

storage. 

 It may be necessary to purchase additional worktop material to  

accommodate the changed configuration. 

 The dishwasher will cost £50 

 RM reported that Adele Atkinson has kindly offered a dishwasher. 

If this is still available it will be considered subject to space after 

the refit.              

 

6. Builder’s estimates. 

JJ awaiting a further estimate and SB to chase Silvester’s. 

 

 

7. Grant applications: 

TC reported on the progress of the application which has to be 

submitted by 26th. June 

The Committee agreed the application to be made in principle. 

For timing See 4 (above) TC reminded the committee that in all cases, 

grants are subject to work not having commenced. 

CE provided estimated figures for: Car park surface: -£180 for 20 tons, 

Digger hire: £150, £       large skip, 20 man hours at c. £15 p.hr. 

 

8. Website: 

A.C. reported that the website was now complete. All content had been 

transferred and could be seen on www.greatcanfield.weebly.com  

A.C. will arrange the handover of the Great Canfield domain with Simon 

Mainwaring. 

9. Hall decor. 

JJ had selected paint and fabric samples and obtained an estimate for 

blinds. It was agreed that she should make final decisions re colours & 

http://www.greatcanfield.weebly.com/


quantities etc. as they arose. JJ confirmed that the new blinds would be 

fireproofed to current BS safety standards. 

       10.Timetable: 

CE  anticipates that the car park will be cleared and surfaced in 

September – after harvest. Agreement on the fate of the wooden shed 

to be made by then. 

SB to co-ordinate a group to paint the hall – ideally to be finished by the 

Harvest weekend. 

11.Cleaning: 

TC & SB had met Mr. Waterman the hall cleaner. He had been shown 

the written list of requirements for the hall and had agreed them all. 

Communication was discussed with him as it can prove very difficult to 

contact him and he doesn’t respond to messages.  

CE agreed to act as an intermediary if necessary as he is in daily contact 

with Mr. Waterman. CE also agreed to make it clear to Mr. Waterman 

that he must not contact hirers or volunteers directly with complaints or 

other issues but contact SB.  There had been complaints about him 

doing so. 

PW had also been encouraged to submit his invoices for payment. 

 His hours remain very ad hoc and difficult to monitor particularly when 

the hall is not being used regularly. Generally however cleaning is 

satisfactory and the committee decided  that the difficulties were not so 

detrimental to the running of the hall that it should interfere with the  

current  arrangement at present. 

 

12. Hall use. 

RM  discussed the events already planned for the Autumn months and a 

possible fete or other large event to be held next summer. 

Whilst these were welcomed it was also thought that some other , 

smaller  events  should be included during the autumn/winter months. 

JK to be asked to identify some possible events and likely dates.  

PS has a list of events suggested in the past and residents who indicated 

an interest or willingness to support. It was noted that Quiz Nights are 



popular and it was hoped that one could be arranged in the Autumn. 

Tony Hughes has kindly offered to run a quiz if the Committee organise 

ticket sales etc. It was suggested that wine sales would be more 

profitable than b.y.o 

 

RM mentioned that there had been negative feedback about the poor 

acoustics in the hall It was confirmed that a hearing loop and a general 

improvement to the acoustics had been included in the list of potential 

improvements to the hall which we hoped could be tackled in the future 

when funds allowed. 
 

RM mentioned the possible use of the hall as a refreshment/rest stop 

for cycle clubs and sportives. He will research further for likely contacts 

as this seems a possible source of regular income as we are on a 

National Cycle Route. 

 

13.    A.O.B. 

We need to draft  a safeguarding policy which will need to be agreed 

by the GCCT. SB  had requested  a RCCE template from Sue Sheppard 

& will chase. 

We also need to undertake a fire risk assessment for the hall. The 

PCC did not have one. 

SB will speak to the representative of the fire extinguisher company 

to ensure that we are  compliant. 

It was noted that the storeroom must not be used as a service area  

during an event. It must be kept clear as a fire exit at all times. 


